
HR and AI
Dr. Sharad Jones

sharad.jones@usu.edu



What is AI?

  

Artificial Narrow 
Intelligence

Machine Learning

Deep Learning



Why did this “AI” moment happen now?

Algorithms Hardware Datasets







ChatGPT

Trained with two goals:
1. Predict a word that likely follows existing words in the prompt. 

○ Note: this includes as much chat history as well as uploaded information that can fit into the 
context window. 

○ E.g. “Help me outline my data science course for next semester.” What could come next?
○ Trained on as much text as possible (i.e. the internet, including all of the biases that exist)

2. Respond in a way that humans prefer.
○ This involved contracting with likely thousands of human annotators, tasked with looking at 

responses to prompts and selecting which they’d prefer.
○ This reinforces ChatGPT to respond in ways we’d like, which is why you can often correct it 

(even if it’s right).







Impact on Labor Markets





Presenter Notes
Presentation Notes
https://www.anthropic.com/news/the-anthropic-economic-index







Presenter Notes
Presentation Notes
How has it effected education? What is the goal of our different levels of schooling?How will it influence your future careers?How can you futureproof yourself?



AI vs IA

“AI succeeds as a tool, fails as a crutch.” –Dr. Carly Fox

Artificial Intelligence: Machines replicating human 
intelligence

Intelligence Augmentation: Enhancing human 
intelligence via machines

12 W

10.2 kW

Presenter Notes
Presentation Notes
These systems in their current form do not reason



Human problems require human solutions. Data Science, 
Machine Learning, and Artificial Intelligence are tools 
designed to support, not replace, human decision-making in 
human resources.
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